COLLABORATIONS THAT
GET RESULTS
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Replacement

The concept of Independence
must be replaced by a focus on
iInterdependence.
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Increasing intensity




Collaboration is a mutually beneficial
and well-defined relationship entered
iInto by two or more organizations to
achieve results they are more likely
to achieve together than alone.



Partners focus on the way in which

the current system can be improved
by changing individual organization

policies and procedures.



The organizations believe they are interdependent.

Each organization has a unigue role.

Commitment to mutual goals:

« Jointly developed structure
« Shared responsibility
« Shared resources and rewards
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SYSTEMS CHANGE include

Job Description
Standard Operating Procedure
Future Budgets
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Strategles

Results
Relationships

Resiliency



